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General Description

The Competitor Validation module is not a superficial scan of public metrics. It is a reverse
engineering process applied to the sales funnel and acquisition strategies of a direct market rival.
Designed to isolate, analyze, and replicate the competition's growth vectors.

Technical Capabilities

Identification of conversion tools, CRM, and automation hidden

Tech Stack Extraction e . .
within the competitor's infrastructure.

Historical Acquisition Analysis Traceability of active and past advertising campaigns to
(Ads) determine the profitability of their paid channels.

Isolation of the exact keywords generating the highest business

Lransactional Keywerd Mapping volume, filtering out unqualified traffic.

Detection of gaps in their traffic acquisition and low-retention

iinershityaucit areas within their funnel.

Problems It Solves

e Loss of market share against a specific competitor with no visibility into the causes.

e |nefficient advertising spend due to lack of knowledge about channels validated by the
competition.

e Lack of tactical data to counter launches or aggressive moves by rival companies.

How It Will Be Used

The client defines a single target competitor (URL or commercial entity). Validio's infrastructure
orchestrates the Al agents and executes targeted SerperAPI calls to track, compile, and cross-
reference data on that specific target over a defined period.

Immediate Benefits

Delivery of an actionable roadmap to neutralize the

Tactical Playbook
VAl Tactical Playboo competitor's advantages.



v Customer Acquisition Cost Direct replication of channels and messaging already proven
(CAC) Reduction profitable in the sector.

Identification of audience niches underserved by the rival for a

V|G S T direct commercial offensive.
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